
 

Oregon TRIO Association: Strategic Plan for 2025-28 

Executive 
Summary 

Oregon TRIO Association bridges the gap between traditionally marginalized students 

and their higher education accessibility. OTA recruits students with immense 

potential to receive individualized academic support, technological resources, college 

advising, financial literacy, and mental health services via its college access programs.  

Over 11,000 students and 200 staff take part in these programs. 71.94% of students 

are considered low-income and first-generation.   

 

Vision 
Statement 

To see an Oregon with educational equity, access, and opportunity for traditionally 
marginalized student populations. 

 

Mission 
Statement 

Oregon TRIO Association’s mission is to grow and support TRIO programs, staff, and 

students. 

 

Values 

Oregon TRIO Association invests in progressive initiatives designed to increase the 

number of students from low-income backgrounds who complete a postsecondary 

education program. 

Oregon TRIO Association directs financial, human, intellectual, and reputational 

resources that reflect an organizational commitment to diversity and inclusion. Our 

policy framework emphasizes opportunities for alignment, congruence, and a 

commitment to diversity, equity, and inclusion. Oregon TRIO Association recognizes 

that its effectiveness will be enhanced and its mission well-served when the practice 

of diversity is reflected in all aspects of the organization. 

 

Strategic 
Goals 

1.​ Attain organizational stability: Strengthen the internal and external capacity 
of OTA to ensure long-term sustainability, robust operations, and impactful 
services to students, staff, and communities. 

2.​ Provide high-quality TRIO program and staff support: Strengthen and 
enhance the effectiveness of TRIO programs and staff through innovative 
training, resource development, and best practices to improve outcomes for 
students across Oregon. 

3.​ Provide high-quality student support: Support TRIO programs in delivering 
exceptional services to students by providing resources, training, and 
strategic enhancements that complement existing programming and amplify 
student success. 

4.​ Expand TRIO Program Enrollment and Reach: Support the development and 
expansion of TRIO programs across Oregon, with a focus on underserved and 
rural communities, to increase the number of students benefiting from TRIO 
services 
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Strategic  Goal 
1 

❖​ Attain organizational stability 

Objective: Strengthen the internal and external capacity of the Oregon TRIO 

Association (OTA) to ensure long-term sustainability, robust operations, and 

impactful services to students, staff, and communities. 

Objective 1 
Outcome 1.1: Strengthened Operational Framework 

OTA will enhance internal operations, improve financial management systems, and 
increase efficiency in organizational processes. 

SMART Goal 1.1.1:​
By 2028, conduct an external financial audit to ensure transparency, accountability, and 
alignment with best practices in nonprofit financial management. 

Strategies: 

1.​ Hire Financial Expertise:​
Engage a certified accountant or financial consultant by 2026 to review financial 
practices and recommend improvements in preparation for the audit. 

2.​ Select an Auditor:​
Identify and contract with a reputable external auditing firm experienced in 
nonprofit financial audits by mid-2027. 

3.​ Audit Integration Plan:​
Develop a plan for incorporating audit findings into OTA’s strategic and operational 
improvements by early 2028. 

4.​ Annual Financial Reviews:​
Conduct interim financial reviews annually to address any discrepancies and ensure 
all records are up to date before the external audit. 

Objective 2 
Outcome 1.2: Enhanced Revenue Streams 

OTA will diversify and increase sustainable revenue sources to secure its financial 

foundation. 

SMART Goal 1.2.1:​
Increase internally generated revenue by 15% through expanded membership dues, 

service fees, and corporate contributions by 2028. 

SMART Goal 1.2.2:​
Raise $150,000 annually in grant funding to support operational and programmatic needs 

by 2026. 

Strategies: 
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1.​ Provide technical grant-writing support to TRIO programs to expand overall funding 

opportunities for OTA and its partners, thus increasing membership dues. 

2.​ Expand and market the allowable cost services model for professional development 

and other grant review services by 2026. 

3.​ Establish a grant acquisition framework by maintaining a calendar of funding 

opportunities, building staff grant-writing capacity, fostering partnerships for 

collaborative applications, and leveraging data from past grants to demonstrate 

impact and enhance competitiveness.  

Objective 3  

Outcome 1.3: Expanded Partnerships 

OTA will help TRIO programs initiate and strengthen strategic partnerships with key 

organizations to enhance resources and services for students. 

SMART Goal 1.3.1:​
By 2027, support TRIO programs in establishing at least 10 new partnerships. 

Strategies: 

1.​ Develop a partnership toolkit by 2026 to guide TRIO programs in forming and 

managing collaborations with key stakeholders. 

2.​ Provide training sessions for TRIO staff on best practices for partnership 

development and maintenance. 

 

Strategic  
Goal 2 

❖​ Provide high-quality TRIO program and staff support 

Objective: Strengthen and enhance the effectiveness of TRIO programs and 

staff through innovative training, resource development, and best practices 

to improve outcomes for students across Oregon. 

Objective 1 
Outcome 2.1: Enhanced TRIO Program Models 

OTA will strengthen TRIO program models by providing resources and networking 

opportunities to ensure effective grant management and foster collaboration among 

programs statewide. 

SMART Goal 2.1.1:​
Continue facilitating monthly networking events for TRIO programs to share best 

practices, discuss challenges, and explore collaborative solutions. 

Strategies: 

1.​ Host virtual and in-person networking events throughout the year, connecting TRIO 

programs across Oregon to share insights and best practices. 
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2.​ Provide ongoing grant management training sessions, incorporating lessons from 

successful TRIO programs and addressing program-specific challenges. 

3.​ Partner with experienced TRIO leaders to mentor emerging programs in grant 

management and operational excellence. 

Objective 2 
Outcome 2.2: Increased Staff Capacity and Professional Development 

OTA will deliver ongoing training and career development opportunities to empower 

TRIO staff and program leaders. 

SMART Goal 2.2.1:​
Conduct at least twenty-four professional development workshops annually, with 

participation from 80% of TRIO program staff by 2026. 

Strategies: 

1.​ Host quarterly virtual workshops and annual in-person conferences to address 

emerging best practices and career development. 

2.​ Partner with DEI consultants to ensure all training incorporates inclusive and 

equitable practices. 

 
Outcome 2.3: Standardization of Best Practices 

OTA will codify and replicate effective practices across TRIO programs to maximize 

impact. 

SMART Goal 2.3.1:​
Develop a "Best Practices Manual" by 2028. 

Strategies: 

1.​ Create a taskforce of TRIO leaders to identify and document successful practices by 

the end of 2024. 

2.​ Provide incentives for TRIO programs adopting these practices, such as grant-writing 

support or additional funding for implementation. 

 

Strategic  
Goal 3 

❖​ Provide high quality student support: 

Objective: Support TRIO programs in delivering exceptional services to 

students by providing resources, training, and strategic enhancements that 

complement existing programming and amplify student success. 
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Objective 2 
Outcome 3.1: Expanded Opportunities for Leadership and Skill Development 

OTA will enhance TRIO programming by introducing supplemental resources and 

partnerships to foster leadership and skill-building opportunities for students. 

SMART Goal 3.1.1:​
By 2026, partner with at least 10 organizations to provide additional leadership and 

professional development opportunities for TRIO students. 

SMART Goal 3.1.2:​
Offer an annual statewide Student Leadership Conference (SLC) with at least 200 TRIO 

student participants by 2027. 

Strategies: 

1.​ Secure partnerships with local and national organizations to sponsor leadership 

development initiatives, such as internships, career exploration, and mentorship 

programs. 

2.​ Expand the content of the annual SLC to include interactive workshops on STEM, 

community engagement, and career readiness. 

3.​ Provide TRIO programs with funding support and promotional materials to 

encourage student participation in leadership events. 

 
Outcome 3.2: Improved Mental Health and Social-Emotional Resources 

OTA will provide TRIO programs with access to resources and training to address student 

mental health and social-emotional needs effectively. 

SMART Goal 3.2.1:​
By 2025, develop a resource guide for TRIO staff with mental health and social-emotional 

support strategies tailored to the needs of underserved students. 

SMART Goal 3.2.2:​
Host bi-monthly training sessions for TRIO staff on integrating mental health support into 

their programming, with participation from at least 80% of programs by 2026. 

Strategies: 

1.​ Partner with mental health professionals to create and distribute a resource guide 

and training materials. 

2.​ Facilitate connections between TRIO programs and local mental health service 

providers to enhance access to care for students. 
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Strategic 
Goal 4 

❖​ Expand TRIO Program Enrollment and Reach 

Objective: Support the development and expansion of TRIO programs across 
Oregon, with a focus on underserved and rural communities, to increase the 
number of students benefiting from TRIO services 
 

Objective 1 
Outcome 4.1: Increased TRIO Program Availability 

OTA will work to expand TRIO programs in Oregon by identifying and supporting 

underserved regions and populations. 

SMART Goal 4.1.1:​
By 2027, seven new TRIO programs in underserved areas of Oregon, emphasizing rural 

communities, will be established. 

SMART Goal 4.1.2:​
Conduct outreach to 100% of school districts in Oregon, providing information on TRIO 

program benefits and opportunities for collaboration. 

Strategies: 

1.​ Conduct a needs assessment by mid-2025 to identify regions with the greatest need 

for TRIO UB programs. 

2.​ Host informational webinars for school administrators and community leaders to 

promote TRIO program benefits and encourage applications. 

3.​ Provide targeted grant-writing assistance to new and existing applicants seeking 

TRIO funding in underserved regions. 

 
Outcome 4.2: Increased Advocacy for Federal TRIO Funding 

OTA will advocate for increased TRIO funding to enable the expansion of programs and 

services in Oregon. 

SMART Goal 4.2.1:​
Increase federal TRIO funding allocated to Oregon by 10% by the end of 2027. 

SMART Goal 4.2.2:​
Support the submission of at least 50 TRIO grant applications during the next two federal 

competition years. 

Strategies: 

1.​ Collaborate with Oregon’s Congressional delegation to advocate for increased TRIO 

funding at the federal level. 

2.​ Provide grant-writing workshops and individual consultations to TRIO applicants 

during competition years. 

 



Strategic Goals and Objectives for FY 2025-28 

 
 

3.​ Collect and present data on the impact of existing TRIO programs to policymakers 

and stakeholders to highlight the need for increased funding. 

Objective 2 
Outcome 4.3: Strengthened Community Engagement 

OTA will build relationships with community stakeholders to support the expansion and 

effectiveness of TRIO programs. 

SMART Goal 4.3.1:​
Engage with 20 new community partners by 2027 to support program implementation 

and student services. 

Strategies: 

1.​ Develop a partnership toolkit to help TRIO programs establish and maintain 

relationships with local organizations. 

2.​ Highlight successful TRIO-community partnerships in OTA’s annual report to 

showcase best practices and inspire new collaborations. 
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