TRIO Staff—-Student
Experience Evaluation:
Key Findings

e Comparative analysis of TRIO staff (NW region) and
students (Oregon)

e Purpose: inform OTA strategic planning and
capacity-building

e Focus: alignment, disconnects, and opportunities for
improvement




Methods & Important Limitations

e Mixed-methods, descriptive design
(quant + qual)

e Staff (NW, 2025) vs students
(Oregon-only, 2023)

e Confidential Google Forms;
descriptive analysis and thematic
coding

e Key limitations:
o  2-year gap, Oregon-only
student data
o Moderately sized,
non-representative samples
o  Single evaluator (with Al used
for organization and checks)
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Big Picture: A
Strong Core with
Growing Strain

e TRIO is succeeding at its core mission
e Foundation: relational, individualized support
e Central tension:

o  Students are asking for “more”
o  Staff report having “no more to give"

e Layered on top: perception gaps about
services and communication
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Advising &
Relational Support

Personalized Academic Qualitative themes:
Advising:
e Relational &
o #1"Most Impactful” for individualized support is
staff the top theme for both
e #1"Most Valuable" for groups
students e Staff satisfaction is
e H1"Most Utilized" highest when doing
service

relational work
e Students praise staff
and sense of community
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Value Gaps:
What Staff See vs
What Students Feel

FAFSA Assistance: Tangible supports:
e Staff impact rank: #2 e Students value textbook rentals & supplies
e Student value rank: (mid-high)
H12 e Staff rank these near the bottom for impact
Free Success Classes: Campus visits:
e Student value rank: #2 e Staff see high impact (#5)

e Staff impact rank: #13 e Students rank very low (#17)
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Utilization:
Perception vs Reality

Strong alignment: Underestimated:
Advising & Mentoring are

top-used for both groups Tutoring, tuition assistance, school supplies.

textbook rentals

"Hidden Gem": _
Overestimated:

Free Success Classes

Student utilization e FAFSA assistance (Staff #2 vs Students

rank: #2 #10)
e Staff perceived e University campus visits (Staff #5 vs
Students #17)

utilization: #12
e Study space (Staff #5 vs Students #11)



Outreach & Awareness:
What Actually Reaches Students

3 g
Strong agreement: Underestimated: |
e Word of mouth = #1 e Internet search & flyers |
channel derutiized ’ ‘ [
e Aduvisor referrals = Sne SilECe = It nowiT
fop channel e Services staff label

"underutilized" are the same

Email Blindspof: ‘
ones with lowest student

e Staff outreach rank awareness (e.g., Financial P
for email: #7 Literacy, Professional
e Student "how | heard Development,
about TRIO": tied for Family/Community Events)
#2 (with advisor) 7
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Qualitative Themes:

What Staff and Students Are
Telling Us

Shared foundation: Student "wants":
® Relational support is the e Expanded academic, financial,
"magic” of TRIO mental health, career, and basic

needs support
Shared vision: P

Staff reality:
e More holistic, specialized art redity

supports (mental health,
career, basic needs)

e Staff say they need training,
staff, and flexibility to deliver
this

Structural resource strain:
High caseloads

Low pay & funding limits
Heavy admin burden



Protect and invest in the

relational core (advising,
mentoring)

Recognize and learn from
"hidden gems" (Free Success
Classes)

OTA

Address perception gaps:

O

Help staff see student value
in tangible supports
Re-frame FAFSA and other
"tfransactional” services for
students
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Implications:
What the Data
Suggest for

Treat awareness as a
primary driver of
utilization
Understand that
resource strain is
systemic, not
individual



Key Recommendations
& Next Steps

Low-cost, internal shifts: Structural changes:

e Investigate and elevate o Create or strengthen
Success Classes admin/operations roles to free

e Target outreach to advisors
low-awareness e Invest in efficiency tools (mass
services (financial ’rex’ring, SChedU“ng software)
literacy, professional
development, Advocacy:
family/community e Use these findings to advocate for:
events)

o Increased foundational
funding & competitive pay

o  Greater flexibility for
basic-needs supports (e.g.
food, transport)

e Leaninto email and
improve digital
presence
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Thank you!




